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Your degree determines
your career

Three quarters of all college grads
don't end up working a career related
to their majors

If you are successful,
you will be happy

True happiness comes from
designing a life that works for you

It's too late

It's never too late to
design a life you love
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Problem Types

Engineering Problem
Work on a problem
and Replicate it

Design Problem

Goal is fixed

No fixed goal but a desirable outcome
No precedent

Iterative approach

Ferrari 
vs 

Porsche

engineering 
the hinge 
on a Mac 

book

Build your way forward

Well Designed Life

A well designed life is a life that is generative - it is
constantly creative ,productive, changing, evolving, and 
there is a always a possibility of surprise

Reframe questions

Build your way forward

Five Mindsets

Curiosity

Bias to Action
Try Stuff

Reframing

Know it is Process

Radical Collaboration

Getting 
Good at 

Being Lucky



Start Where You Are

Well Designed Life

Problem Finding 
 + 

Problem Solving

Gravity Problem

Totally Inactionable ones

Functionally Unactionable ones

Prototyping

Prototyping experiences

Prototyping conversations

Life Design Assessment

Health

Work

Play

Love



Build your Compass

Inappropriate tools

Worry

Analysis

Speculation

Are you using
someone else's compass
and living someone else's life ?

Coherency

Who you are ?

What you believe ?

What you are doing ?

Workview

Why Work ?

What's work for ?

What does work mean ?

How does it relate to the individual, others, society ?

What defines good or worthwhile work ?

What does money have to do with it ?

What do experience, growth and fulfilment have to
do with it ?

Life view

Why are we here ?

What is the meaning or purpose of life ?

What is the relationship between the
individual and others ?

Where do family, country and the
rest of the world fit  in ?

What is good, what is evil ?

Is there a higher power god, or something transcendental,
and if so, what impact does this have on your life ?

What is the role of joy, sorrow, justice, love, peace
and strife in life ?

I should 
know 

where I am 
going

I won't always know 
where I'm going - 
but I can always 

know whether I'm 
going in the right 

direction

Refram
e

Dysfunctional Belief



Way finding

Dysfunctional Belief:
Work is not supposed to be enjoyable, that's why
they call it work

Reframe
Enjoyment is a guide to finding
the right work for you

Need a compass
NOT a map

Tools

Engagement

Energy

Follow the Joy
Follow what engages you and excites you
Follow what brings you alive

Good Time Journal
AEIOU
Reflections

Activities

Environments

Interactions

Objects

Users

Mine your reflections



Getting Unstuck

Dysfunctional belief:
I am stuck

Reframe:
I am never stuck, because I can
Always generate a lot of ideas

Dysfunctional belief:
I have to find the one 
right idea

Reframe:
I need a lot of ideas so that I can
explore any number of 
possibilities for my future

Life designer philosophies

You choose better
if you have lots of ideas to choose from

You never choose your
first solution to any problem

Mindmap

Anchor problem



Design your lives

Belief

Dysfunctional:
I need to find the best possible life,
make a plan,and execute it

Reframe
There are multiple great lives within me, and
I get to choose which one to build my way forward

Belief

Embrace Multiple Personalities

Three Different plans
for the next 5 years

Life one: The Thing You DO

Life Two: The Thing you DO if Life One dissappears

Life Three: If Money/Image were not an Object



Prototyping

Dysfunctional Belif:
If I comprehensively research the best data for all

  aspects of my plan, I’ll be fine

Prototype

Review Odyssey Plans

Conversations

Experiences

Brainstorm

Build prototypes by actively seeking out
Life Design interviews



How Not to Get a Job

Most great jobs are never
listed on the internet

Don't search jobs
via internet

If you still want to
search via internet

Job description is
typically not written by the hiring manager

job description almost never captures
what it requires to do succeed in the job

Skills put on JD are always
retrospective

Fit in before you stand out

Phantom Job listing
Syndrome

Cool Companies
and False Positives

Dysfunctional belief:
You should focus on your need

to find a job
Reframe:

You should focus on
hiring manager's need to find the

right person



Designing Your Dream Job

Hidden Job Market

Prototype

Dysfunctional belief:
Networking is just hustling people

Reframe:
Networking is just asking for directions

Dysfunctional belief:
I am looking for a job

Reframe:
I am pursing a number of offers

You need to be genuinely curious
about the offer

Playful

Authentic

Curious

Energetic

Conversations

Experiences

Latent Wonderfulness



Choosing Happines

If you have too many options
You have no options at all

Sheena Iyengar
Jam experiment

Don't forget to
listen to your gut

Grokking your choices

Dysfunctional belief:
Happiness is having it all

Reframe:
Happiness is letting go of what you don't need



Failure Immunity

Every design prototype
is a learning experience

Dysfunctional belief:
We judge our life by the outome

Reframe:
Life is process, not an outcome

Failure Reframe Exercise

Log your failures

Categorize your failures

Identify growth insights

Screwups

Weaknesses

Growth Opportunities


