Basics of Personal Kanban

Systems need to be

flexible
Floor-to-ceiling boards
ToDo Lists

Tools in the

corporate setting
Mindmaps

Kanban Boards

Oriented towards

Personal Kanban :
tasks, personal projects

Visualize your work

Two Rules
Limit your WIP
Why Visualize Todos are static lists
Your Work ? 77 %=::- devoid of context
Why limit Dogtrying  ~~._ el
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Narratives and Maps



READY

Establish Value Stream DOING

DONE

Building your first Personal Kanban Establish your Backlog

Establish WIP Limit

Begin to Pull

Reflect your DONE column



Capacity
Spatial relationship

Capacity
S
Throughput Throughput based
Flow relationship
My Time Management is in league
What's wrong with with the freeway
TODO lists?

What's wrong with multi-tasking?

Managing time with Flow and Throughput

Chaos everywhere

Kanban helps us provide
the context

Detect and leverage

, Nature Flows
work's cadence

Make time for slack

Pull is informed
Push is a blind act



Track Flow activities
Visualization dispels fear : \
Repeatable peak experiences Components olfa Quiality Life /
Improves decisions

Clarity

improves decison-making process

Expertise is no substitute
for observation and measurement

Finding our Priorities
Clarity drives
prioritization, completion and effectiveness

Metrics don't have to be difficult

Took time to learn
why they were building superior skills ?

Strive for Improvement
Sought clarity Alisters /

Gather vital information

Freedom to innovate



