
Age of AI

AI is the run time of everything
we do

Transforming companies

Reshaping
Operational foundations

How they operate ?

How they compete ?

Scalability

Scope
Amplification

Opportunities for
Learning

Strong AI
Weak AI

Digital Operating Model

Weak AI
is already doing
wonders

Examples

WeChat

Amazon

Tencent



Rethinking the Firm

Business Model

Operating Model

Value Creation

Value Capture

Scale

Scope

Learning Possibilities

Examples

Ant Financial

Peleton

Ocado

Google AI First Announcement



AI Factory

Virtuous Cycle

Netflix

Components

Data Platform



Rearchitecting the Firm

Mirroring Hypothesis
Architecture of systems
mirrors
Architecture of organizations

Amazon Journey

Firms are shaped
and limited by their
operating models

Role of Managers

Innovators

Integrators

Guardians



Becoming an AI Company

Microsoft Journey

$ commitment to
cloud, AI

People changes

Culture, Capabilities
Processes and Systems

Five principles

Strategy

Architectural
Clarity

Agile product focused
organization

Capability
foundations

Multidisciplinary
Governance

Every successful firm
is becoming a

data, analytics and AI centered firm



Strategy for a New Age

Network effects

Direct

Indirect

Learning
effects

Disintermediation

Multihoming

Clusters

Value creation dynamics

Value  ​Capture dynamics

Network bridging

Strategic Network Analysis

Mapping Networks

Value Creation Factors

Value Capture Factors

Strategic Questions



Strategic Collisions

Fate of Nokia

Traditional firms
vs

highly scalable
data-​driven

software-​centric firms

Examples

Computing

Retail

Entertainment

Automotive

Vast, highly connected
network



Ethics of Digital Scale, Scope and
Learning

Digital Amplification

Bias

Cyber Security

Fariness & Equity

Selection Bias

Labeling Bias

Breaches

Hijacking

Amazon hiring

Image recognition algos

AI judged beauty contests

flickr dataset labels

research-​image
collections

equifax

Spotify



The New Meta

Rules

Change is no longer localised,
it is systemic

Capabilities are increasingly horizontal
and

universal

Traditional industry boundaries are disappearing;
recombination is now the rule

From Constrained operations to Frictionless Impact

Concentration and Inequality
will likely get worse


